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Da²cä SÁefpÇ� PaÇ� B�p¹Ýe²Á

Raä���d Lpìee

Ca²�� WlpÁe

A²pe� HaÇg

INTRODUCTION

Maä�² C�Ç�cp���²

C�Ç�cp���²

Ad�p�p¹Á²aÁ�²

Ec����pc
DeÝe��¯�e�Á

Offpce²

Tlp¹ d�cÇ�e�Á ²e¯²e¹e�Á¹ Ále ²e¹Ç�Á¹ �f Ále b²pef T�Þ� �f G²aÝe�b�Ç²g C�Ç�cp�’¹ ¹Á²aÁegpc
¯�a��p�g ¹e¹¹p�� le�d �� OcÁ�be² úúJ úøúú aÁ Ále T�Þ� Offpce C�Ç�cp� Cla�be²¹I 

Tle f����Þp�g C�Ç�cp� �e�be²¹ a�d ¹Áaff ¯a²Ápcp¯aÁed p� Ále ¹e¹¹p��K

A�d²e L�²²ap�

Dea��a Pp�g²p� Te²e¹a Wp��pa�¹

C�Ç�cp���²

C�Ç�cp���² C�Ç�cp���²

COUNCIL STAFF

Lea��e Npcl��

Vp�ce�Á SÁÇ²e

S¯�²Á¹J
CÇ�ÁÇ²e &

Rec²eaÁp��
Ma�age²

PÇb�pc W�²�¹
Ma�age²

Tlp¹ Þa¹ a f�Ç² Zü[ l�Ç² ¹e�f`dp²ecÁed g²�Ç¯ ¹e¹¹p�� facp�pÁaÁed bä CAO WlpÁe f�² Ále ¯Ç²¯�¹e
�f gap�p�g ¯e²¹¯ecÁpÝe f²�� Ále aÁÁe�dee¹ f�² deÝe��¯�e�Á �f Álp¹ C�Ç�cp�’¹ ¹Á²aÁegpc ¯�a�I
ReÝpeÞ �f Ále ¯a¹Á ZúøùûVúøùü[ ¯�a� facp�pÁaÁed bä HMC Ma�age�e�Á I�cI Þa¹ be�efpcpa� p�
�ee¯p�g f�cÇ¹ a�d ¯²�Ýpdp�g a �aÇ�clp�g ¯�p�Á f�² f�²Þa²d ��Áp��I 



GENERAL SESSION GOALS
Á� ¯²�Ýpde dp²ecÁp�� f�² Ále a���caÁp�� �f ²e¹�Ç²ce¹J b�Ál fp�a�cpa� a�d lÇ�a� f�² Ále
�eãÁ û`ý`ùø äea²¹
T� deÝe��¯ a� aÁÁap�ab�eJ �ea¹Ç²ab�e ¯�a� Á� ��Ýe f�²Þa²d Á� a ¯�¹pÁpÝe fÇÁÇ²eI

Da²cä b BeÁÁe² Ç�de²¹Áa�dp�g �f Ále ¯�a�

C�Ç�cp� & SÁaff G�a�¹K
Te²e¹a b C��p�g Ç¯ ÞpÁl ¹��e ¯²p�²pÁpe¹ 

Raä b BeÁÁe² c���Ç�pcaÁp�� ÞpÁl ge�e²a� ¯Çb�pc PaÇ� b C�Ç�cp� ¯²p�²pÁpe¹ 

Dea��a b FÇÁÇ²e f�²Þa²d ��Áp�� A�d²éb C��c²eÁe acÁp�� V ¯�a�¹ 

A²pe� b Dp²ecÁp��

Lea��e b Dp²ecÁp��

Vp�ce�Á b F�cÇ¹ V P²p�²pÁä



C����� Se�¹e A¯¯²�aclK E�Ýp²���e�Áa��ä C��cp�Ç¹

Fp�a�cpa��ä T²a�¹¯a²e�Á SÁ²��g C���pÁ�e�Á Á� C���Ç�pÁä

H��e¹Á a�d Re¹¯ecÁfÇ� Re¯ecÁfÇ�

CÇ�ÁÇ²a��ä AÞa²e

How we do business:

CORPORATE VALUES
Tle C�²¯�²aÁe Va�Çe¹ a¹ �ÇÁ�p�ed ÞpÁlp� Ále úøùûVúøùü SÁ²aÁegpc

P�a��p�g ¹e¹¹p�� Þe²e ²eÝpeÞed a�d pÁ Þa¹ deÁe²�p�ed ÁlaÁJ
eãce¯Á f�² cla�gp�g ��e Þ�²dJ Áleä ²e�ap� Ýa�pd Á�daäI

Va�Çe¹ Áe�d Á� be ¯lp��¹�¯lpca� p� �aÁÇ²e a�d ca¯ÁÇ²e Ále �a��²
facÁ�²¹ ÁlaÁ decp¹p�� �a�e²¹ ¹l�Ç�d Ç¹e Þle� c��Áe�¯�aÁp�g acÁp��I



Value Details

Common Sense Approach
We pride ourselves on being realistic and down to earth. Our decisions, projects and opinions reflect our
lifestyle, while accommodating innovation, growth and community development. Matters presented to
Council will be dealt with in a prompt, fair and reasonable manner.

  Financially Transparent
  

We recognize the responsibility to remain open and transparent with all community business. Accuracy of
records, approachability, public reporting, setting of realistic and appropriate financial goals, are all ways in
which the municipal council in Gravelbourg remains fully transparent to the community it serves.

Honest and Respectful
The Council understands that they are accountable to the community for their decisions. We will
demonstrate honesty, sincerity fairness and respect in all our communications, upholding only the highest of
ethical principles, in order to create informed, appropriate, equitable and moral opinions and decisions.

  Culturally Aware
  

We recognize and embrace the importance of culture in our community. All projects, policies and initiatives will
reflect the diverse nature of the culture, language, religion and ethnicity of our community and its residents (past,
present and future), tourists and students.

Environmentally Conscious
We seek to protect our environment for generations to come by endeavouring to seek a reasonable balance
between economic growth and being environmentally responsible.

Strong commitment to
community

As a cohesive community committed to caring for each other, we are committed to ensuring development of
our programs, services and policies to serve all ages.

Respectful We honor the rights and beliefs of our Councillors, our staff and our community and commit to treating them
with the highest degree of dignity and equality.

Corporate Values
A c�ea² p�age �f �²ga�pìaÁp��a� be�pef¹ a�d Ále ba¹p¹ �f deÝe��¯�e�Á decp¹p��¹



CLEAR 
AND

ATTAINABLE

PRACTICAL 
AND A 

STRETCH TO
ACHEIVE

SPECIFIC,
POSITIVE, AND
POSSIBLE TO

MEASURE

EASILY
UNDERSTOOD

BY 
EVERYONE

DEVELOPING COUNCIL'S 

SÁaff & C�Ç�cp� Þ�²�ed Á�geÁle² Á� f�²�Ç�aÁe a �eÞ û`ý äea² Ýp¹p�� f�² G²aÝe�b�Ç²g ÁlaÁ p¹



NEW VISION STATEMENTNEW VISION STATEMENT
Gravelbourg is a thriving and welcoming community that

prioritizes economic growth, environmental sustainability, and
cultural diversification. We strive to foster regional cooperation
and inclusivity to create a vibrant and resilient community that

celebrates its past while embracing the future.

Gravelbourg is a thriving and welcoming community that
prioritizes economic growth, environmental sustainability, and
cultural diversification. We strive to foster regional cooperation
and inclusivity to create a vibrant and resilient community that

celebrates its past while embracing the future.



UNDER-
STANDABLE

BRIEF
AND 

CONCISE

EACH WORD
SHOULD BE

SPECIFIC AND
MEANINGFUL

SELF-
CONTAINED

DEVELOPING COUNCIL'S 

A� effecÁpÝe �p¹¹p�� ¹ÁaÁe�e�Á ¹l�Ç�d c�ea²�ä c���Ç�pcaÁe Á� eÝe²ä��e Ále ¯²p�a²ä ²ea¹��
ÁlaÁ ä�Ç² �²ga�pìaÁp�� eãp¹Á¹J ÞlaÁ Ále e�d ²e¹Ç�Á �f ÞlaÁ ä�Ç d� acÁÇa��ä p¹ 

MISSION



MISSION STATMENT
Tle �p¹¹p�� ¹ÁaÁe�e�Á a¹ deÝe��¯ed bä Ále C�Ç�cp� �f Ále T�Þ� �f G²aÝe�b�Ç²g p� Ále
úøùûVúøùü ¹Á²aÁegpc ¯�a��p�g ¹e¹¹p�� Þa¹ ²eÝpeÞed a�d pÁ Þa¹ deÁe²�p�ed ÁlaÁ Ále
¹ÁaÁe�e�Á ²e�ap�¹ Á²Çe a�d a¯¯²�¯²paÁe Á�daäI

To provide infrastructure and services that
enrich the quality of life in the community of
Gravelbourg.



SWOT ANALYSIS

Strengths OpportunitiesWeaknesses Threats

Heritage
Institutions–education,
health
People power &
potential, volunteer
base
Relative low cost of
living
Spiritual
Varied architecture

Arts distination
Centralized service hub
Medical & tourist
destination
Grow volunteerism
Attract newcomers
fibre=remote workers
Cooperation
New team with fresh
ideas & talents
Small business growth

Lack of
accommodations
Aging volunteer base
Community promotion
language/culture
division
Loss of businesses 
High ratio of service jobs
compared to
manufacturing jobs
Aging infrastructure
Communication
Financial reserves

Financial drains
Shrinking tax base
Incomplete projects
Losing facilities/services
Negativity/Apathy
Rising costs/inflation
Government regulations
Climate
Isolation

Staff and council analysed Gravelbourg assets and challenges 



PRIORITIES
SÁaff a�d c�Ç�cp� defp�ed Ále Á�¯ ¯²p�²pÁpe¹ f�² eacl de¯a²Á�e�ÁI

Ma²�eÁ Ále C��Ýe�ÁùI
BÇp�d ca¯acpÁä p� Ále

c���Ç�pÁä f�² ²e�eÞed
Ý��Ç�Áee²p¹�

úI

Re¹pde�Á aÁÁ²acÁp�� &
�eÞc��e² ¹e²Ýpce¹

ûI

BÇ¹p�e¹¹ ²eÁe�Áp�� üI
See�p�g �eÞ ¹pÁe

¹e�ecÁ�²¹Vp�dÇ¹Á²ä
ýI

U¯g²ade Ále Pa�e¹Á²e
¯�a�Á ÞpÁl a f�cÇ¹ ��

¹Ç¹Áap�abp�pÁä 

ùI

DeÝe��¯ a
Þa��p�gVc²�¹¹`c�Ç�Á²ä

¹�p Á²ap�

úI

Ba�� dÇg�ÇÁ
²e¯�ace�e�Á

ûI

Ba�� dpa���d
p²²pgaÁp��V¹la�e

²e¯�ace�e�Á

üI

ECONOMIC &
COMMUNITY

DEVELOPMENT

ECONOMIC &
COMMUNITY

DEVELOPMENT

SPORTS, CULTURE &
RECREATION

SPORTS, CULTURE &
RECREATION

PUBLIC WORKSPUBLIC WORKS

Re¯�ace agep�g
ÞaÁe²V¹eÞe²

p�f²a¹Á²ÇcÁÇ²e

ùI

C���ecÁ N�Á²e Da�e
SÁ²eeÁ Á� deÝe��¯�e�Á

úI

Lag��� c��¯�pa�ce
f�² úøûø

ûI

Re¯�ace ��Þ de�¹pÁä
¹e²Ýpce �p�e¹

üI

ADMINISTRATIONADMINISTRATION

Ad�¯Á a Á�Þ�`Þpde a�e²Á
a�d e�e²ge�cä

�a�age�e�Á ¹ä¹Áe�

ùI

O²ga�pìaÁp�� �f T�Þ�
d�cÇ�e�Á¹ a�d

ad�p�p¹Á²aÁpÝe fp�e¹

úI

T²a�¹�aÁe �eä
d�cÇ�e�Á¹ p�Á� F²e�cl

ûI



Pa²� deÝe��¯�e�Á a�d T�Þ� beaÇÁpfpcaÁp��

Regp��a� c��¯e²aÁp�� p�pÁpaÁpÝe ZegI ²eÝpÝp�g Ále G²aÝe�b�Ç²g`
Laf�ecle`Regp��a� A��pa�ce[

“PARKING LOT”
AddpÁp��a� P²p�²pÁpe¹

1

2



NEXT STEPS: ACTION PLANS
DeÝe��¯ deÁap�ed ¯�a�¹ f�²
eacl de¯a²Á�e�Á ÞpÁl
¹ÁaffVc���pÁÁee p�¯ÇÁ

STATUS REPORTS
EÝa�ÇaÁe ¯²�g²e¹¹ �� ¯²p�²pÁpe¹
a�d ¯²��ecÁ¹ äea²�äI

MASTER DEVELOPMENT PLAN
DeÁe²�p�e Ále ¹Áe¯¹ �eeded Á�
c��¯�eÁe c��¯�eã ¯²��ecÁ¹I


